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EXECUTIVE SUMMARY

In the first year of itexistence, the Hunger Relief Plaartners havebeen working hard to create the strong foundation

needed to build lasting changeasing a collective impact moderhe HungemRelief Plans comprised of nearly 100|

volunteers whaare passionate about this causgheir timehasbeen devoted tamplementimgtactics and strategisfrom
the Hunger Relief Plan.

Tackling childhood hunger has lmea major goal of the plasince its inceptionin our first year alone, major strides

towardsalleviatinghunger of our youngest residents hateen made. We have successfully expanded backpack programs

to cover a greater percentage of children on free and reduced lunch as well as started a pilot program to feed ho
students over the weekend.

Making informed decisions is crucial to the suex®f the Plan thus we have been steadily conducting researc!n to

understand the needs of our community. We have studied the Glades and are beginning to turn our knowled
programs and action. Looking at population and participation data has helppoboste SNAP outreach and increas
applicationsn our county.
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Coordination and collaboration are particularly important for the success of our work. Through the Plan, agencig¢s wh

have had little contact before are now working together and achieving gti@ags. Funders are émusiastically
contributingfinancially andhrough volunteerism¢ K S & dz00SaasSa 2F GKS | dzy3SNJ wS
achieved without strong backing from this community.

Community Partners

211 Florida Power and Light
Area Agency on Aging of Palm Beach and Florida Sugar Cane League
Treasure Coast GCI Training and Empowerment Center
Bank of America Meals on Wheels
Bethesda by the Sea Morselife
Boca Helping Hands Office of Congressman Ted Deutch
Boys and Girlslab Palm Beach Atlantic Univeristy
Boys Town Southlorida Palm Beach County Board of Commissioners
Bridges Palm Beach County Youth Services
Catholic Charities Palm Beach County Division of Senior Services
/| KAt RNBYy Qa { SNIAOSa / 2 dAaidiBeact2Chunty FobdBank S | O K
County Palm Beach County Food Project
Community Caring of Greater Boynton Beach Pam Beach County School Food Services
Inc tFfY . SIFEOK /2dzyde {KSNRT
Community Foundation for Palm Beach and Palm Beach County UF IAS Extension
Martin Counties Palm Beach Harvest
CROMinistries Palm Healthcare Foundation
Deparment of Children and Families PanFlorida Challenge
Dot and Ruby Hping Hands Ruth and Norman Rales Jewish Family Services
Farmer Jay Pure Organics School District of Palm Beach County
Farris Foundation The Glades Initiative
Feed the Hungry Pantry The Town of Palm Beach United Way
Feeding South Florida The Volen Center
FLIPANY UPS
Florida Atlantic University United Way of Palm Beach County
Florida Crystals West Palm Beach Rotary Club
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Collective Impact and Hunger Relief

Despite its wealth, nearly 200,000 residents in Palm Beach Co
struggle withhunger. Recognizing the unacceptable consequences
local hunger, dited Way of Palm Beach County ahé Palm Beach
County Board of County Commissioners, backed by a group of
stakeholders, convened a hunger relief project and identified the ne
to create a comprehensive plan to reduce local hunger. The F
Research and Action Center (FRAC) and the University of £
Carolina (USC) Center for Research in Nutrition and Health Dispa
were commissioned to create a Hunger Relief Plan. The plan
approved by the Board of County Commissioners in October 201E

Our stakeholders come from varied backgrounds and consist
communty leaders members of governmental agencies, loc
charities and nosprofits, the agriculture industry residents, and
bushess leaders. From this diverseetal pool, a Hunger Relie
Taskbrce has been formed.

With the guidance from an executive committee of Hunger Re
funding partners, a Hunger Reliaflvisory committee and striare
was formed in December 201%he adsory committee is comprisec
of leaders from local foundations, Palm Beach Cowgayernment
the ShoolDistrict of Palm Beach County, and human service agenc
It oversees four active workgroups thate focused on achieving the
objectivesoutlined in the plan. In March of 2016, four groups begz
working on strategies and tactics from the plan:

x  Childhood Hunger, focuses GoaM.
x  Senior Hungerfocuseson Goal 5.
x  Glades Hunger, focuses Goal 3.

X Infrastructure, focusesn Goals 7 an8.
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Hunger Relief Goals

All county residents will be
aware ofhunger in Palm Beach
Couny and solutions at hand

The Palm 8ach County Hunger
Relief Taskirce, elected officials,
and community members will
advocate for the strengthening
of public policies at all levels of
governmentto systemically fight
hunger and educe food
hardship.

Hunger in the Glades will be
reduced through intensive,
focused outreach and attention.
All Palm Beach County children
will have access to the nutritious
food they need to build healthy
bodies and strong minds.
Lowincome older residets of
Palm Beach County will have
balanced nutritious diets.
Participation in  SNAP  will
increase substantially to benefit
more residents of Palm Beach
County, and SNAP benefits will
be enhanced.

All Palm Beach County residents
will be able to access heaith
affordable food in their
community.

Food bankspantries, and other
charitable agencies will partner
to connect families to nutritious
food and resources.

All Palm Beach County families
will have the knowledge to make
the best possible healthy food
choices.

Lowincome families in Palm
Beach County will achieve higher
incomes to purchase food and
household crisis hunger will
decrease.



Evaluating Our1®gress

The Hunger Relief Taskforce is utilizingallective Impacapproach toalleviatinghunger, providing a
framework for transformative community chang€ollective Impact ithe dframewark for community
change effortglesigned to focus oshifting systems, policieand environment®*lo evaluate a program
utilizing this framework one must measure the five elements that form its basis: a common agenda,
shared measurement systems, engaging in mutually reinforcing tégivimaintaining continuous
communication, and backbone support organizatidhsorder to determine our effectiveness we will be
measuring our ability to foster relationships, build community trust, the way we facilitate and manage
change, and the efféiwveness of sharing our knowledge with the community we serve.

Collective Impact in Action
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(SourceWood, D. (2016). Community indicators and collective impact: facilitating ch@ogemunity Developmend7(2),pp.194208.)

1 Weaver, L. (2016). Possible: Transformational change in collective irGmmeimunity Development
47(2), pp.27483.

2Kania, J., & Kramer, M2q11). Collective impacStanford Social Innovation ReviéWinter. Pp.36-
41.




Building Strong Partnerships

Since its unveiling in October 2015, enthusiastic partners, volunteers, donors, and key ktakehave
been working hardo build strongrelationships among hunger relipfovidersand the community to
implementthe Hunger Relief Plaithis has includednlisting volunteers gatheringandanalyzingiata to
identify areas of high need, and implementipmpjects that directly relieve hunger.

Created a Framework to Aldress Goals The first step tward | g these collegial
implementing the Hunger Reliefdh was to prioritize where we shoulg relationships have

start. Childhood Hunger, Senior Hunger, Glades Hunger, strengthened, the
Infrastructure were identified as ounitial focus Workgroups have| .ompinedefforts of the
been set up toconcentate on these specific areasA Hunger Relief| siakeholders have resulted
Advisory Committee comprised of communityleaders provides| i, well resarched
resources and guidance for workgroups. Each workgroup has a chs programs delivered with
co-chairs who are members of the Advisory Committee. passion by enthusiastic

Bringing Stakeholders Together to Make an Impact on ty hunger advocates.

Gommunity: One of the strongest predictors of our success is our abhy
to form strong, lastingelationships withorganizationsvorking toward hunger reliefThe Hunger Relief
Taskforce hs brought together xperts across various disciplings sene together on workgroups to
coordinate acounty-wide response tohunger.Workgroups are open to anyone in the communiiiio
would like to work on the goals outlined in the Hunger Relief Plan. Workgroup members include
advocates, representatives fronon-profit organizations governmet agencies, businessesgricultural
organiations,and foundationsMany workgroupparticipants have met colleagues wilsimilar purpose

and mission for the first time as a result of the Hunger Relief Plan.

Working Towards Common ®als: Each group is working to tackiesues specifically idenigf in the
Hunger Relief PlariTo start the process, each workgroupmea to consensus omvhich tactics and
strategies from the Hunger Relief Pldrey would work on related tdheir respective goalsThis has
included gathering data, identifying
highest needs neighborhoods and gaps
in serviceandimplementing collective
impact projects to address those
needs.As these collegial relationships
have strengthened, thecombined
efforts of the stakeholders have
resulted in vell reseached programs
delivered withpassionby enthusiastic
hunger advocates Often a project

goals, helps another.
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Sarting with Data Makes aBig Difference

Without the right datajts challenging to know where &iart. Inorder to gain an increased understandi
of hunger in Palm Beach County we have been loo#irte entire problem, searching for trends to
determine the best solutions. Using recommendations from the Hunger Reliefvwanonduced
research andnalyzel existent data.

Searching for the UnderserveéFlorida is a state known for its snowbirds and retirement communities.
With such a reputation, it is shocking to learn how many seniors qualify for SNAP, yet do not utilize the
program. One of the major projects undertaken this year aaanalysis by zipode and municipality of

data of the 65+ population below the poverty level and combining it with the 60+ SNAP participation rate.
Through thiskey underserved areas were identified and work is currently being undertaken to begin
outreach to these areas.

Better Understanding the Communities We Sen¢sf
all the areas in Palm Beach County, thed&¢ahas been
particularly strickerby hunger problemswWe designed
a survey to learn how to keep more locally gro
produce in the arealt explored a range otopics
including distribution timesdemographics in terms of
age, race andethnicity, eligibility requirements,
storage, product availability, and product sourcing. T
goal of this survey was to better understhrthe
LIy i NRA S & Q hovlthell Taskdifcel douldS lelp
them increase the nutrition of the food they provide
and whether the pantries had the existin
infrastructure to accept additional fresh producé/e
are currently looking to implement projects that
address what wéave learned from this suey.

Evaluation of @rrent Eforts: For children on free and reduced lunch, the summer can be particularly
challenging. The Summer BreakSpot progrararafesthroughout the state of Floridéo address this
need. he HungermReliefTaskforce has been evatiry the local program to track effectiveness and to
look for ways to increase participation. When addressing this, the group collected data on free and
reduced lunch participation as well as SNAP eligibility to find avéhghe biggest need.

Performance, Capacity andoGrdination: Continuing with our commitment to strong data and working

to achieve the best level of understanding of theroounities we serve, a Giappingsurvey has been
commissionedo assess thgerformance, capacity and cadination of Palm Beach County pantri@e
overarching goal of thiassessmenis to produce a geographical visualization of food pantry baseline
measures that can guide hunger relief partners with prioritizing actions and resources, while tracking
hunge relief progress at the pantry scale.




Highlights of Collaborative Projects

Healthy Meals in Summer&ssroomsA partnership r
with PanFloridaChallengeand the School District off:
Palm Beach Countyas able to provide health
mealsto students at a threeveek reading class i
June2016and a threeweek summer program in Jul
2016at Barton Elementary in Lake Worth.

Summer Meal @Qtreach In the summer 0f2016,
776,500 meals were served thildrenthrough the
School Districfor Pam Beach County Foo@iSice,
anincrease of 8% on last yedihe Childhood tthger
Relief Workgroup partnes from numerous agencies
worked together to reach out to families in their

scope of influence through handouts and social media.

Child and Family SNAButreach! i 4 KS SyR 2F CSoNHzZ NB wHnmcX (GKS
Beach CountyCSC) contribute®i150,000 to the Palm Beach County Food Bank as a direct result of the
findings of the Hoger Relief Plan. With this fundingpe PBG~ood Bank waable to hire two SNAP benefit
specialists to assist low income families with obtaining benefitsfund a weekend nutrition program

From Data to Actionr SNAP Outreach to Seniors
Encouraging eligible seniors to sign up for SNAP
benefits is a majogoal of the Hunger Relief Plan.
After months of data collection and analysis, the
: three zip codes with the highest number of
SNAP can help you pay for healthy food. Apply TODAY! eligible seniors were established and tatepkfor

N SNAP outreach. fierts to distribute SNAP
information to these aregsas well asa major
low-incomeretirement community have begun.
Flyers were designed with group input using key
messages for seniors. Flyers are available in
English, Spanish, and Creole in order to reach as
Iryou quakly, the Sted Nulifion Assistance oaram (SNA),can help you buy many seniors as possible. Outreach efforts will be

nutritious foods such as breads, cereals, fruits, vegetables, meats and dairy.

Benefits average $122 a month per client in Florida (The average benefit for indivduals over tl"aCkedtO assess Efﬁcacy.

age 60 living in Palm Beach County is $113 a month).

LIVE UNITED S
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SNAP can help you stretch your food dollars and prevent you from having to choose between

buying medicine or buying food. It's free to apply and you can get one-on-one help filling out the Community GardensTwo Community garda'l
application either online or by hand. . .
were created through a partnership with Farmer
R T Jay PuréOrganicswhichthe Florida Sugar Cane
WHERE TO START: >
Call the Helpline at 1-866-684-5885, visit www YourADRC org OR Call 211 League gererously sponsoredIn addition to
Apply online at: www.myflorida.com/accessflorida providing fresh food, these gardemi” teach
Al information is kept CONFIDENTIAL. children about nutrition as well as agriculture

] Ouon this unique hands on experience

There is no limit on the number of people who can participate. Your participation wouldn't




Additional Highlights of Collaborative Projects

Bridging the Gaps forHome DeliveredMeals A strategy from the Hunger Relief Plan is to identify the
amount of local fundingneeded to leverage services and the capacity of local commbaggd
organizations to support these effortslomeDelivered MeaProgramdor seniors has been identified as

a significant needn the summer of 2016, agencies that provide home deliveredlstfeom across Palm
Beach County met together to share their waiting lists, needs, and best practices. United Way of Palm
Beach County is working to raise resources, create awareness, and recruit volunteers to help address this
need.

Benefits Outreach Sialists Barriers to SNAP patrticipation for seniors include latckaokportation and
a lack of comfort or familiarity with technology. Many are unable to present themselves AEF
CommunityPartner to sign up for SNAP in person. To address this problem, DCF and Palm Beach County
FoodBank have made use of traveling benefit outreach specialists who take appointments for SBiAP
applications at specific siteSome locations require an apimtment, while others accept walias

Capacity Building:The Hunger Relief Taskforce has been awarded a grant from the Corporation for
National and Community Service for three AmeriCorps Vista members to work on capacity building hunger
relief projects.The first of thesanemberswill be assigned to focus on Senior Hunger. A second member
will be assigned to the Infrastructure dvkgroup and tasked with assisting the GIS survey and helping to
implement SNAMBonus Bcks programsThrough funding from the W8\, theBonus BuckBrogram
allows users of SNAP benefits to double their funds on healthy food from local férerthird Ameri@rps
VISTAnember willbe working with the Childhoodutigerworkgroup and will be responsible fboelping

to expand angublicizesummer meal programs.

Pilot Helping Hungry Children Who Areoiieless The
School District of Palm Bela County has over 3000
studentsidentified as homeless. A pilot program for fall

of 2016is distributing backpacks to over 50 homeless
elementay students at one local schooPan-Horida
(hallenge is providing these backpacks working with the
school principal and school food service.

Expanding Partnershipsthe Jim Moran Foundation has
awarded $556,690 to United Way of Palm Beach County,
which in partnership with the Paflorida Challenge
(PFC) will provide nutritious "PFC Supekver Packs" to
more than 760 children over three years. Higndly
food items will be delivered to children every Friday
afternoon, which includes a sgerving meationated by
Meals of Hope so that the entire family eats healthy
meals throughout the weekend hrough a collaboration
with the Boys & Girls Clubs in four Belle Glade
elementary schools and one staatbne Club in Palm
Beach County, children and familiesliweceive food
throughout the school year, including holiday breaks.




In the Press

One of thebest ways to completgoal one of the Hinger
Relief Plan (raise awareness of the hunger problem to 4
residents of the couniyis to allow a conversation to bg
cultivated organicallyMedia groupshavereported on the
programs we creatednd support shared the news of our
successes;alledon us and our partners for our expertis
on hungerrelated issues, and highligkd the issues that 7]
affect our work z

Pop-up Food Pantry Through a partnership with CBS Ne
12, Farmer Jay Pure Organics, Allstate Insurance, 4
Depend, the Hunger Relief Taside was able to hold a pog @
up pantry. CBS12 Studios in Riviera Beach hosted the e Y
on June 18, 2016 which provided g$tre produce and
nutrition information to those in need. Palm Beach Harvg
distributed 25,000 poundsef produce. Through this event

volunteers were able to distribute 500 bags of food. Representatives of community agencies including the

Department of Childen and Families §( KS / KA f RNByY Qa, CROSNENstS,aShire 2 dzy| O A

Medicare (Area Agency on Aging), Palm Beach County Food Bank, and the Palm Beach County Scho
District shared information on their resourcéhe Floriddbepartment ofChildrenand Familiesprovided

SNAP information and the Palm Beach County School District shared information on Summer Bseak Spo
and other youth servicesMusic and family friendly activities were provided by Digital Vibez, Inc, an
organization that promotes a healthy lifestyle through activities that incorporate technology and dance
fitness.
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In the Press

Highlighting Senior Hunger Working to alleviate

senior hunger is a major goal ttie hunger relief s
initiative. In late July, the Palm Beach County Post
a story on the increase of senior participation in SNA TH E H I DD E N H U NG RY
This article provided chances for many of o - i s L
collaborators to comment on the state of fooq
security for older residents irthe county. Nancy
Yarnall, chair of the Senior Workgroup, was also a
to highlight the waitlist for home delivered meals fqg

seniors [Palm Beach Post 7/27/16] Sun Sentinel December 20, 20@ddenHungry

Corporate Partnership MakeNational News: As part | south Florida retirees think they will spend their gold
of an effort to increase donations to theéalm Beach| years living the good life. Instead, some seniors fi
County Food Bank during the Thanksgiving holi¢ themselves struggling tput food on their tables.

season, the United Way of PaBeach County teamed
up with Uber Area businesses cotited food for donations and Ubedrivers came to deliver the donations
to the pantry. Additionally, Ubean a promotion that povided a free ride and $5 donation to the United

Way of Palm Beach County for each new custoff@rbesl1/24/15]

Creative SolutionsWhile alleviating hunger is a serious undertaking, it can be both fun and rewarding. In
Novembe 2015, the Forster Family Food Pantry partnered up with Project Thanksgiving to provide 5000
turkeys to the Palm Beach County Food Bank. This was done via a ticketed food and craft beer festival.
Attendees were able to watch Beatles cover bands play whédg ate and there were plenty of family
friendly activities including face painting, a climbing wall, and glitter tattf#isn Sentinel 11/4/15]

Palm Beach Pos
December 22, 2015

The Central Paln
Beach Chamber, thg
Western Palm Beacl
County Farm Beau
and the South Floridg
Fair hosted the annua
Farm City Luncheor
which highlighted
hunger.
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